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The Secret to Business

Continuity & Incident Response
A Public and Private Sector Perspective

When disruption strikes—whether a cyberattack, natural disaster, or
supply chain failure—is your organization truly ready to respond and
recover? In today's environment of constant uncertainty, robust
Business Continuity (BC) and Incident Response (IR) capabilities are
essential for survival and stability. This session, led by DJ Rossini,

Managing Director at Grant Thornton, unveiled the critical strategies
needed to build that resilience.

Rossini illuminated the core components: "Business Continuity" focuses on maintaining essential
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operations during and after a disaster, while "Incident Response" involves the immediate actions

taken to manage and mitigate an incident's impact as it unfolds. While distinct, success in both

hinges on one fundamental principle emphasized throughout the session: "Plan, Plan, Plan."

Proactive preparation is the critical first step

Effective business continuity
can’t be improvised. It's built
through diligent planning, risk
assessments, business impact
analyses (BIA), strategy
development, and rigorous
training and testing.

Navigating the chaos of an
incident requires a defined
process, from preparation and
detection through containment,
eradication, and post-incident
reviews.

Key Takeaways

True resilience emerges from strong
public-private partnerships, where
shared resources, joint training
exercises, and coordinated
expertise amplify response
effectiveness beyond what either
sector can achieve alone.

Resilience isn't static; it demands
ongoing effort via regular plan
updates, realistic exercises, clear
communication channels, and
acting decisively on lessons learned
from post-incident reviews.

>~ e
agas



a?ilityzs

BY {3 LOGICGATE

Building
Resilience:
Planning, Response,
& Partnership

Public

Government bodies like FEMA
and frameworks like NIMS play a
crucial role in policy-making,
regulation, and coordination.
However, challenges such as
bureaucracy, resource
allocation, and communication
and coordination complexities
arise, especially in complex
scenarios like bomb threats,
terrorist attacks, and active
shooter situations.

Private

Financial institutions,
telecommunications, or logistics
companies play a vital role in
emergency response by
implementing continuity plans
and providing resources.
Challenges for these businesses
include cost considerations and
the difficulties of maintaining
operations during disruptive
events.
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This session provided a roadmap for navigating disruptions
effectively, emphasizing foresight and collaboration.

Laying the Foundation: The Power of Planning

Business Continuity success begins long before disaster
strikes. It involves a proactive cycle of understanding potential
risks, analyzing their impact on critical business functions (BIA),
developing strategies to maintain operations, documenting
clear plans, and regularly training personnel and testing those
plans to ensure readiness. This preparation minimizes
disruption and enables quicker recovery.

Executing the Response: Structure Amidst Chaos

When an incident occurs, a structured Incident Response
approach is vital. This involves not only preparing response
teams but also swiftly detecting and analyzing the event,
containing the damage, eradicating the cause while recovering
systems, and conducting thorough post-incident activities to
capture lessons learned and prevent recurrence.

Public & Private Roles: The Collaboration Imperative

The "secret" to overcoming these challenges and enhancing
overall resilience lies in strong public-private partnerships. As
demonstrated during large-scale events like the NATO Summit
and the Chicago Marathon, collaboration through joint training,
shared resources, and open communication leads to far more
effective response and recovery efforts for the entire
community.

Ensuring Lasting Resilience: The Engine of Continuous
Improvement Preparedness is hot a one-time achievement. The
commitment to continuous improvement is what transforms
static plans into dynamic, effective capabilities ready for the
next inevitable challenge.

Ultimately, investing in robust Business Continuity and Incident
Response, strengthened by public-private collaboration, is
fundamental. It's about protecting your reputation, minimizing
financial and operational losses, ensuring safety, and
maintaining stakeholder trust in an unpredictable world.




